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“The future is already here. 

It’s just not very evenly distributed.”

CC by 4.0

https://creativecommons.org/licenses/by/4.0/deed.fi


- 20+ years in banking
- Inc. 10+ years of financial research
- 2011-2016 in Danske Bank

- Head of business development 
in PB

- Head of strategy planning in FIN
- Partner in two start-ups
- Since Oct. 2016 research network of 

FinTech
- Ph.D. about banking development & 

partnerships (2006)
- 10+ postdoc journal & conference 

publications
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Markkinoinnin 
nykyteoria(t)



Customer Dominant Logic 
(CDL)



FinTec
h

3. Financial services in new markets
• Peer-to-peer services
• Sharing economy
• Ecosystems
• Case China

4. Incumbent business model (FinTech 
effect)
• Change in business models
• Customer experience
• Evolving ecosystems

5. Crypto currencies & ICOs
6. Regulation & RegTech
7. InsurTech

• Machine learning & AI, IoT

1. Technologies in finance
• artificial intelligence (AI) & machine 

learning
• the internet of things (IoT)
• Blockchain & S-SI (self-sovereign 

identity)

• open banking platforms with 
application program interfaces (APIs)

• robotic process automation (RPA)
• A- & V-reality

2. FinTech firms
• Business models
• Co-operation with incumbents
• Evolving ecosystems
• Cryptobanks
• Regulation



Digitalisaatio 
pankkisektorilla

Salaries online
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Tele-
banking

PC-banks
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Mobile
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Arvon muodostuminen 
asiakkaalle

Value creation spheres

False True

Value:
- Value-in-production
- Value-in-use
- Co-creation
- Service dominant logic
- Customer dominant logic



???
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Jakelukanavien kehittyminen
- Omista jakelukanavista asiakkaan kontekstiin

Monikanavaisuus- mobiili-         some-                     alustat-         pikaviestimet-    ekosysteemit

kumppanit

portaalit

Toimittajan kanava Asiakkaan  omat kanavat ja alustat

(Signal)





FinTech-perusteisia 
hyötyjä 

Kustannustehokkuus/
Nopeus

Asiakasneuvonta Palvelujen integrointi Uudet palvelut

https://www.linkedin.com/pulse/alipay-launches-smile-pay-facial-recognition-payment-michael-spencer?trk=eml-e
mail_feed_ecosystem_digest_01-recommended_articles-7-Unknown&midToken=AQGFMd4DVYf-lw&fromEmail=fromEmail&ut=3
s88I3ZLdWNDU1
 

“FinTech firms begin to 
define industry 
standards and 
customer 
expectations.”

Tunnistaminen
Self-sovereign identity

https://www.linkedin.com/pulse/alipay-launches-smile-pay-facial-recognition-payment-michael-spencer?trk=eml-email_feed_ecosystem_digest_01-recommended_articles-7-Unknown&midToken=AQGFMd4DVYf-lw&fromEmail=fromEmail&ut=3s88I3ZLdWNDU1
https://www.linkedin.com/pulse/alipay-launches-smile-pay-facial-recognition-payment-michael-spencer?trk=eml-email_feed_ecosystem_digest_01-recommended_articles-7-Unknown&midToken=AQGFMd4DVYf-lw&fromEmail=fromEmail&ut=3s88I3ZLdWNDU1
https://www.linkedin.com/pulse/alipay-launches-smile-pay-facial-recognition-payment-michael-spencer?trk=eml-email_feed_ecosystem_digest_01-recommended_articles-7-Unknown&midToken=AQGFMd4DVYf-lw&fromEmail=fromEmail&ut=3s88I3ZLdWNDU1


Bank USAA conversational AI voice 
chatbot

Natural language banking  with AI
Amazon Alexa

• Clinc’s Finie “the financial genie” application

• Deeper knowledge of the financial and banking industry as opposed to using 
a rules-based approach

• Machine learning capability allows the application to expand knowledge and 
improve responses with every query

• By identifying and analyzing dozens of factors like speech patterns, word 
structure and sentiment, Clinc
 is able to understand, to remember and to respond to unconstrained, conte
xtual human language

• https://www.clinc.com/personal-finance.html

• https://thefinancialbrand.com/66697/usaa-conversational-ai-voice-chatbot/?
edigest

Liite

https://www.clinc.com/personal-finance.html
https://www.clinc.com/personal-finance.html
https://www.clinc.com/personal-finance.html
https://www.clinc.com/personal-finance.html
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Open Banking

Meanwhile in Finland
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